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Welcome - D’'leteren Group's team

Executive Committee

2

Francis Arnaud

Deprez Laviolette

CEO CFO
- ¢ /
4 I

10 Investment Professionals

Investment Banking, Private Equity
& Management Consulting backgrounds

- J

4 I
10 Experts

Legal, Tax, Consolidation, Financial & Non-financial
Communication, ESG, Digital, Assistants

- J
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Welcome - Today’s presenters

Moleskine
10.35 . . : :
Daniela Riccardi Marcello Treglia
CEO CFO
Belron
11.40 _
Gary Lubner Humphrey Singer
CEO CFO
4 N
TVH
13.30 o ,
Dominiek Valcke Mark Oosterlinck
CEO CFO
N\ J
, . )
D’leteren Automotive
14.35 , o .
Denis Gorteman Réginald Gillet
CEO CFO
\ J

&F&

1805

D’leteren Group

Investor Day 4



Programme

8.30am - 9.00am Registration & Welcome
9.00am - 9.30am ADAS recalibration demonstration
9.45am - 10.30am D’leteren Group y o8 Francis Deprez CEO
D’leterenGroup
10.35am - 11.35am Moleskine #MOLESKINE ~2niela Riccard CEO
Marcello Treglia CFO
pan | | 4 Gary Lubner CEO
11.40am - 12.40pm Belron BELRON Humphrey Singer CFO
12.40pm - 1.25pm Lunch
~ | Dominiek Valcke CEO
1.30pm - 2.30pm TVH m‘c'l‘ Mark Oosterlinck CFO
, . > Denis Gorteman CEO
2.35pm - 3.35pm D’leteren Automotive D ]eferen Réginald Gillet CEO
3.35pm - 3.55pm Coffee break
, - . &L Francis Deprez CEO
4.00pm - 5.15pm D’leteren Group: Financials & ESG DleterenGroup ~ Arnaud Laviolette CEO

5.15pm - 5.30pm Wrap-up and conclusion Francis Deprez




5 key messages looking backward

We made promises - We overdelivered as a Group

We strengthened our resilience during turbulent times

We added two new exciting growth platforms®

%@- * PHE acquisition subject to the approval of the relevant competition authorities, expected closing at the end of 3Q-22 D’leteren Group Investor Day 6



We promised, and as a Group we overdelivered

Medium term outlook provided in 2017 vs. Actuals (2017-2021)

D’leteren Automotive Belron Moleskine

Outlook Actuals Outlook Actuals Outlook Actuals

: 5.0% CAGR “17-'19" [N, . . e, :
Sales growth S i o midsingle digit 7.4% CAGR ‘17-21 >10% CAGR

2.7% CAGR 17-'191
-5.9% CAGR "17-'21

> 3% since ‘18 low double
3.2% in ‘212 digit EBIT growth

From 16.2% in ‘17

EBIT > 3% margin 44% CAGR "17-21 >25% margin

To 10.1% in 21

Return3 higher 15% substantially higher

>€100m >€200m since ‘19 €50m cumulative

Free Cash-Flow since 2020 >€200m p-a. €423m in ‘21 >EA0m P2 er 1721

&@- 1 Excluding Covid crisis period
2 Adjusted EBIT

1805 D’leteren Group Investor Day 7
3 ROCE for D’leteren Auto & Moleskine, and ROE for Belron



Our Group KPI more than doubled

Adjusted PBT, Group’s share (Group’s KPI), in €m

700

o0 B D’leteren Automotive, Moleskine and Corp. & Unallocated

Belron (Group’s share) —
;o @ TVH (Group’s share) 30.6% =N
400
329
295
226

300

200

- . . .

N EFETRRE B B
11 12 13 14 15 16 17 18 19* 20** 21 22e
. Double- > 25% i
1 Given . . > 25% >25%
: outlook: digit growth rowth rowth !
Lo _____growth e 9OMT o ;
%— " Post-IFRS16
1805 " As restated to reflect the IFRS® Interpretations Committee (IFRIC) final agenda decisions on cloud computing arrangements D'leteren Group Investor Day 8



Which allowed for attractive returns to shareholders

Gross dividend per share, in euro

3.80

2.10
1.35

1.00 1.00

0.80 0.80 0.80 0.80 0.90 0.95

11 12 13 14 15 16 17 18 19 20 21

I Extraordinary [ Ordinary

31/12/2016

€42.00

% " As proposed to the General Assembly on June 2, 2022

1805 o .
! Dividends reinvested

Share buy-back programme

Total

Announcement on 28 Aug 2019 to buy back
own shares up to a maximum value of € 150m

934,962 shares repurchased and cancelled in
2019-2020 (€43.4m or 1.7% of shares)

Put on hold in April 2020 due to the COVID
crisis and relaunched now in Spring 2022

Shares bought back to be cancelled

323%

Shareholder
Return?

D’leteren Group

25/04/2022

€147.70

Investor Day 9



D’leteren Group's focus in the last three years

2021

Set clearbases

1. Clarify our mission 3 Accelerate transformation

2. Define how to add value to our
businesses

® (Capitalize on our strengths
3. Set clear investment philosophy
and criteria

4. Organize for origination

5. Establish ambitious ESG
programme

§ 1805 ; D’leteren Group Investor Day 10



We claritied our mission and purpose

To build a family of businesses that reinvent industries

in search of excellence and meaningful impact

1805 D’leteren Group nvestor Day 11



Useful approach to add value to our businesses 2019

Agenda Setting along 7 dimensions Support from the Group team

« The State of an activity » is assessed twice a year in 21

questions along 7 dimensions Revenue growth

1. Purpose: Is the company’s purpose clearly defined? .
Is the purpose inspiring? m Operatlonal excellence
Is the meaning of the purpose clear to everyone?
2. Ambition Are we aligned on overall ambition (top & bottom line, cash flow, capital structure ...)
Which business model is pursued; growth, profitable growth, margin optimization...? M&A
Is the ambition in line with the results of the last couple of years and of our peers?
3. Strategy Are we aligned on the strategy proposed by management?
Is there differentiation vs. competition through brand, customers or products? . . L. .
What is the role of inorganic growth? Financial structure optimization
4. Execution Where is the biggest potential for operational improvement? Are key risks covered?

Digitalization / technology

5. Organization

How does good look like, per business line and per function (incl. IT & Technology)?

What is our assessment in terms of deliverables, pace and working method? E
AN

Are roles, P&L responsibilities and accountabilities clearly defined (with or w/o matrix)?

What is the current and targeted balance between center and local entities?
Are the business and supporting processes clear inside the company?

Which competencies that are key to execute the strategy are not yet in place? Talent SeleCtlon
Do we have the right people at the right places, and is their succession planned for?
Are the incentives and is the culture in line with the business objectives?

6. People

Sustainability

7. Reinvention Is there an explicit strategy around innovation and reinvention formulated?
Is it clear who works on it & is there sufficient momentum and energy around it?

Is innovation tangible enough in investments & results (top & bottom line, equity...)?

&% y <
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Clear investment philosophy & criteria 2019

Investment Philosophy

HANDFUL OF LEADERS OR MULTIPLE
GROWTH POTENTIAL GROWTH

PLATFORMS LEADERS OPPOR-
TUNITIES

Investment Criteria

¢ Proven and scalable
business model with

advantages

» Ability to generate
superior returns for

1805

CREATION » Society -=E PRI

Business model

global reach potential
* Sustainable competitive

employees, customers,
society and shareholders

» Employees

Signatory of:
P Customers

VALUE Principles for
Responsible
Investment

> Shareholders

Management Deal structure
Strong, ambitious and « Preference to be lead
purposeful management shareholder in private or
teams public companies
Cultural proximity and + Equity ticket of €100m -
shared values €1bn, with ability to reinvest
Aligned long-term follow-on capital
incentives * Moderate use of leverage,

tailored to each business’
specificity

* No leverage at Group level



Focused origination

2019

Four fishing ponds with dedicated teams

Mobility

Data & Services

Business Services

Industrials Lifestyle Goods &

4.0 & circular Services

1805

Dedicated teams of

2-3 Investment Professionals per sector,

creating a deal flow and pursuing opportunities

through a rigorous process

D’leteren Group Investor Day 14



. 2019
Ambitious ESG programme across the Group

2019 2020 2021 2022

™ SCIENGCE
PRl ,305 BASED
x_ TARGETS

Group level
p I{csp{}nhiblc [n‘IL‘hlmunL(:hancr DRNVING AMBITIOUS CORPORATE CLIMATE ACTION
DIG ESG KPIs
Customer
satisfaction Businesses Sustainability Roadmap
Activity level em(ii-.gins Materiality analyses  KPls & Ambitions Progress measurement
Employee
engagement
q\ ESG quantitative reporting o
Reporting I R /ﬁ'\:‘ \ 1st Independent Limited (IL) IL Assurance scope B
GRI , X Assurance on selected KPIs expansion -

@%— D’leteren Group Investor Day 15
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) ’ . 2020
D’leteren Group's focus in the last three years

Set clearbases l Use the Covid crisis to
¥ accelerate transformation
~atour activities
Capitalize on our strengths
Deliver Belron ‘Fit for

Growth’ global program Strengthened shareholder

set-up (H&F, GIC, Blackrock)
Implement the Auto

Q)/__\Qj transformation plan .
Separate legal entity:

in one go .
g D’leteren Automotive vs.
D’leteren Group

Nominate new CEO

O
and set ‘Fewer, bigger, L .
, TVH(] 2 additional growth
better’ strategy ) N
P H E pillars
@%— * PHE acquisition subject to the approval of the relevant competition authorities, expected closing at the end of 3Q-22 D’leteren Group Investor Day 16
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Belron 17-21: made it to the ‘Champions’ League’

e 4
BELRON’

From 2017

To 2021

* #1 VGRR company in the world * #1 VGRRR company in the world
* 34 countries » 37 countries
¢ Low volume growth markets * Substantial value growth markets

. Multi-local set-up * Three regions and global transformation

. Strong NPS, engagement & values * Becoming Best In Class in all quadrants

» €4.6bn revenues

» 17.5% adjusted EBIT margin

 €3.5bn revenues

* 5.4% adjusted EBIT margin

@%— D’leteren Group Investor Day 17
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D’leteren Automotive 17-21: a resilient mobility player

D leteren

From 2017 To 2021

. #1 importer and retailer of vehicles in * #1 importer and retailer of vehicles in Belgium

Belgium with 21.3% market share with 23.7% market share

« Market of ~550k new car registrations / year » Market of 400-450k new car registrations / year

* Business incorporated within D’leteren Group " Separate legal entity with clear ‘métiers’,

* Retail network in Belgium just consolidated and own financing

from 170 dealers into 24 market areas * Expansion/innovation into new mobility

activities
* €3.3bn revenues and 2.9% adjusted EBIT

* Similar revenues with less cars sold and with

higher margin (3.2% adjusted EBIT)

1805 D’leteren Group Investor Day 18
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Moleskine 17-21: increasingly focused and professional

#MOLESKINE
From 2017 To 2021
* Leading lifestyle brand present in 115+ * Leading global lifestyle brand operating through
countries multi-channel strategy
* Slowly growing notebook market » Market not yet fully recovered from Covid
* Fastly expanding retail network, categories * Re-focused on core paper products, rationalized
and go-to-market channels retail network, partnerships in indirect channels
* 478 FTEs 308 FTEs
* €155m revenues and €25.2m adjusted EBIT « €122m revenues and €12m adjusted EBIT and

growing again

19
@%— D’leteren Group Investor Day
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We added two new growth pillars

Two new growth platforms...

TVHCL PHE

— PARTS HOLDING EURDPE —

Consolidation platform

Leading Western Logistics excellence

Leading global Large, growing and resilient markets European
one-stop-shop for

Resilient, predictable and growing market

distributor of

after-market parts Customer-centric approach vehicle spare parts Highly synergetic and low risk M&A
of rolling with superior
equipment distribution

capabilities

Strong leadership team & culture Best in class management team

Data & Smart pricing intelligence Digitally enabled operations

..with significant value creation potential

1. Reinforce leadership position 1. Further expand the core business
2. Continue to reinvent offered services 2. Enlarge footprint
3. Pursue efforts on ESG commitments 3. Accompany ESG journey: “Support affordable

and sustainable mobility”

&:‘025%- * PHE acquisition subject to the approval of the relevant competition authorities, expected closing at the end of 3Q-22 D’leteren Group Investor Day 20



DIG 17-21: Our new family of businesses 2022

o2
CD&R? 20.3%
AT
BELRON’
H&F, dG|c 16.8%°
an . D’leteren
BlackRock Dleteren

Automotive

Management, 12.9%2

employees AN
and founding _ﬁ'ﬁiﬁ
family Deteren
#MOLESKINE Moleskine
P | VH E
Thermote 60.0%
family

TVHCL

100%

100%

100%

40%

D’leteren

Group
(DIG)

L Economic rights as at 315t December 2021 (Nayarit 32.54% - SPDG 26.77%). Family owns 62.74% of voting rights.
% 2 In economic rights

* Clayton, Dubilier & Rice, an American private equity fund.

I
bos 4 Acquisition to be closed by the end of 3Q-22

59%*

2%

Free
float

D’leteren
/ Périer
family

Own
shares

D’leteren Group Investor Day 21



Our unique positioning works!

Family-controlled listed investment firm
with a handful of growth platforms

\\‘ Long term patient capital, focusing on
~ doing the right things for the businesses
Responsible investor, creating value for
l l all stakeholders

Generating attractive levels of growing

free cash-flow
In collaboration with strong management

teams, other families and private equity
where appropriate

Built on strong values of entrepreneurship,
curiosity, courage, care and respect

@%— D’leteren Group Investor Day 22
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Disclaimer

This document contains forward-looking information that involves risks and uncertainties, including statements about D'leteren Group’s and its
portfolio companies’ financial projections, future performance, plans, objectives, expectations and intentions. Forward-looking statements can be

"o

identified by the use of words such as "expects”, "plans”, "will", "believes”, "may", "could"”, “should”, "estimates"”, "intends", "targets", "objectives”,
"potential”, and other words of similar meaning. Readers are cautioned that forward-looking statements include known and unknown risks and are
subject to significant business, economic and competitive uncertainties and contingencies, many of which are beyond the control of D'leteren
Group and its portfolio companies’. Should one or more of these risks, uncertainties or contingencies materialise, or should any underlying
assumptions prove incorrect, actual results could vary materially from those anticipated, expected, estimated or projected. Neither D'leteren Group
nor its portfolio companies assumes any responsibility for the accuracy of these forward-looking statements and is under no obligation to update
any such statements. Readers should therefore not place undue reliance on any forward-looking statements, which speak only as of the date of

this document

1805 D’leteren Group Investor Day



