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VIDEO WILL BE ADDED - FINAL VERSION


https://drive.google.com/drive/folders/1bqSl3bgUsVkZQheu0MBSG1EFdoFLWjhx

TVHCL

For over 50 years,
TVH has kept industries going

— forklifts, telehandlers, small earth moving equipment, tractors, and more.

Serving 4 key markets:

N QE e % = 0 5

Material handling Construction equipment Industrial equipment Agricultural equipment
(MPA) (CPA) (IPA) (APA)

D’leteren Group
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A GLOBAL FORCE WITH LOCAL REACH
>50M

KNOW REFERENCES

>5,000 70

EMPLOYEES NATIONALITIES

>82,000

ACTIVE CUSTOMERS




Your challenge, our solution

1. When your equipment 2. With >1m stock items . ..We get you back on
stops, so does your and next-day track - fast
business delivery...

D’leteren Group
Investor Day 2025
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TVHCL

More than parts
- A reliable long-term partner

RELENTLESS
CUSTOMER FOCUS




We serve a diverse B2B customer base

Diverse customer base... ...across the value chain & globe
Type % of customers

Sales & Service ~45%

Vast amount Reseller 5%
of customers End-User 15%

> 82,000 active customers in > 170 countries

Rental Houses ~10%

Manufacturers & others <5%

Low Type % of customers
concentration -10%
~15%

80% of total sales is driven by >10,000 customers

Largest customer represents ~1% of sales ~10%

D’leteren Group
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Relentless focus on our customers

More than
just parts

Digital
& Human

Proximity

90 local branches, global backbone

Leading
availability

>1M items on stock
resulting in >95%
availability rate

Personalized
contact

In our customers’ own
language

Value-added
services

Technical services,
TVH University,...

Leading
e-commerce

Pioneer in the industry,
~90% of orders via e-
commerce

Reliability

24-/48-hour service worldwide

Innovation

Project Connect:
360° support

Customer
insights

Guiding strategic
decisions

TVHCL

Recent achievements

Building a state-of-the-art
TVH University trainings center

Migrated to our new
global e-commerce platform

D’leteren Group
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Relentless focus on our customers

NPS evolution
(April 2022 - March 2025, R12M)

63
47
= =
April March
22 25
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Leading with expertise

Technical
Capabilities

Together with
our suppliers

Quality parts

OEM Brands & prime quality
house brands

Remanufacturing
capabilities

Yearly >100k parts remanufactured
across electro mechanics &
electronics

Global supplier network
>7,500 suppliers

Parts experts

>50M known references,
~3M added yearly

Engineering

In-house engineering
& product development

Long-lasting relationships

~9 yrs average relationship
with current suppliers

TVHCL

Recent achievements

4y TotalSource
WREFIXIT
AY GLASSINTER

Increasing focus
on M&A pipeline

E deltaq DENSO
CurTiS o

S Donaldson @‘ ¥ GRAMMER

o 2 oneywel <Y
Building whie  BOCTITE
strategic partnerships B o Texroth
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With people at the heart

Every part counts
Employee Engagement Score (Oct. 2024)

82%

EMBRACING
EVERY PART

DIVERSITY IS A FACT.
EQUITY IS A CHOICE.
INCLUSION IS AN ACTION.
BELONGING IS AN OUTCOME.

D’leteren Group
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And driven by a seasoned leadership team TVHC:

Dominiek Valcke Carine Van Landschoot Simon Witdouck Anne-Marie Rasschaert Peter Geiregat

Chief Executive Officer Chief Financial Officer President Americas President EMEA Chief People Officer

Kristof Bolle Thierry Driesens Kobe Naert Jasper Bruyneel Mark Oosterlinck
Chief Commercial Officer Chief Information Officer Chief Product Chief Strategy Chief Corporate
& Procurement Officer & Sustainability Officer Services Officer

Years of relevant experience
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We have a unique positioning in the value chain TVHCL

After-market focused Broad offering, across Markets
y N :
+ . Parts Manufacturers | Multimarket broad
::::::e Generalist ! parts distributor
Specialized e-commerce platform I .
focus parts distributor : WH\O,\L
1
£ |
O 1
s Reseller I
L2 g ' i
= Single § ! Single mgrkgt broad
5 market . ! parts distributor
qE) focus g : !
o o | L _____ L o ol 1
= 1 1
1 1
1 1
1 1
1 1
Dedicated : :
Warranty After-Market - to one : :
2.5y 15-20y E‘acg”e v ] |
: Time . ran < >
Machine Decline / .
introduction end-of-life Product offering
Parts types Narrow Broad Broad
# of SKUs per type Deep Shallow Deep
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We have strong track-record
of top-line growth

Turnover evolution
(2005-2024, €m)

1,676
1,622 1,607

1,347

+9%

1,211
1,157 1,151

1,019

44
o1 O

740
629 672
516

432
3o 364 367 397 354

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
[ J
&F

D’leterenGroup

D’leteren Group
2022-2024: IFRS Investor Dav 2025

2005-2021: BEGAAP




Track-record in a diverse set of markets & geographies =~ TVH

Turnover evolution Parts sales split
(2021-2024, €m) / (excl. Freight recharge, 2024)
+8%
1,622 1,607
AMERICA
g CAS 57y
1,347 &
— o,
> ¥ EMEA
an)
APAC
OTHER
16%
O
2 ip O APA
=
>, S7% MPA {
an) 1 nl—
CPA @C)L Py
i
2021 2022 2023 2024 g
;w owals) -/04%\

2021: BEGAAP

D’leteren Group
2022-2024: IFRS
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We are resilient in uncertain times TVHCL

We were able to manage through uncertainty,... ...by leveraging our strengths

Example: Tariffs

2023

Cyberattack

Agile network & strong supply chain
capabilities

Strong relationships with extensive &
global supplier base

2022

Russia - Ukraine War

2024 - 2025

Tariffs

ME unrest

Supply Chain

Inflation

D’leteren Group
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Translating in a solid margin
performance

Adjusted EBIT evolution
(2021-2024, €m)

260 262
219 218
2021 2022 2023 2024
Adj. EBIT% 16.0% 13.6% 15.6%

D’leteren Group
Investor Day 2025

2021: BEGAAP
2022-2024: IFRS - D’leteren Group adjusted




While managing FCF & working capital TVHCL

Cash Flow evolution Trade Working Capital evolution
(2022-2024, €m) (2022-2024, €m)
193 640

600 604

2022 2023 2024
TWC as % o . .
of turnover 39.5% 37.3% 36.1%

2022 2023 2024

[ | Trading cash flow
- Free cash flow

D’leteren Group

2022-2024: IFRS Investor Day 2025
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Active across attractive markets TVHC!

Addressable parts market development €bnt
24 - '28 CAGR Long-term market drivers?

CPA .  Urbanization & infrastructure spending (e.g.
datacenters, utilities)
MEWE oNAo * Increased safety mind-set (heights)

/;6
.

/ 3% |
23 ] o™
I * Infrastructure spending
@"\L— * Increased importance in agriculture
oOMmQ~. O'=0 (versatility vs. tractor)
{L ¢ E-commerce logistics growth
D * (Further) mechanization of labour
Py * Fleet electrification
IE * Residential & infrastructure spending
o™\ ~6%
O™O\w * Increased labour costs
* Population growth & continued need for
(o) * (Further) mechanization of labour
2024 2025 2026 2027 2028

Note: MPA = Material Handling Parts & Accessories, APA = Agricultural Parts & Accessories, CPA = Construction Parts & Accessories, TLH = Telehandlers, SEM = Small Earthmoving Equipment, ,
MEWP = Mobile Elevating Work Platforms D’leteren Group )
(1) Global excl. China, India, Japan and Russia. Forecast excl. impact of FX, incl. net price increases (2) Non-exhaustive list Investor Day 2025 3




Our FORWARD28. strategic plan

Foundations

We build on a
strong foundation...

Must Win Battles

...to succeed in

our must-win-battles...

Growth

...and deliver focused,
profitable and sustainable
growth

D’leteren Group
Investor Day 2025




We are unlocking opportunities to achieve focused,
profitable & sustainable growth

Focused

Profitable

Sustainable

Making conscious, critical and data driven
decisions on priorities

Building further on our unique position as a
service company

Optimizing service levels while lowering cost-
to-serve

Continuously striving for continuous
improvement & value delivery

Further cultivate performance mindset

Markets with stable growth, partnering with
customer & suppliers to jointly grow

Further strengthening technical know-how

Future-proofing our processes & tools

Driving sustainability (e.g. through reman)

TVHCL

Example building blocks

Must Win Battles

Omnichannel

*  Commercial Excellence: Growth through focused sales team
* E-Comm: Global platform, search & customer integrations
+ Boost CX: Right services for the right customers

Core Growth

*  Growth Matrix as compass: Differentiated by equipment
market & product category

*  Network: Focused investments in our global network

*  Branding: Clear branding strategy & execution

*  Chinese Equipment: Increased effort to capture Chinese
Equipment opportunities

D’leteren Group
Investor Day 2025




Accelerated growth through targeted M&A efforts TVHCL

Recent acquisitions Year Rationale / type

52 INTERPART" 2022

Watch-list by type (# of targets)

Market

Geography
2023 Strengthening CPA competitive Product
itioni ~10%
P positioning globally
L L) 2024
0 agritach Capability
(7 7175 cnB GLAZING SERVICES LLP 2022
g_ Product
0 Expand activities in Glass
o il 2023
g W,
8 EZ _;— i 2022 Geograghy
9 EMPILHAPEGAS Strengthening activities in Portugal
o ~55%
Geography Market
2024 Expand activities in LATAM
Market

SINCANLI 2024 Strengthening APA +

DIS TICARET LIMITED SIRKETI

purchasing synergies

Total acquired turnover* >€45M (2024)

D’leteren Group
Investor Day 2025

(*) Full year turnover, includes pre-acquisition turnover
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A winning model for value creation TVHCL

Turnover * Organic mid-single-digit

» Markets: Largest absolute growth contribution from MPA, fastest growth in CPA
CAGR 2024-2028 9 9 9

* Regions: Largest absolute growth contribution from North & Central Europe and North America
* Growth before M&A activities

Adjusted EBIT margin
by 2028 * Around 16%

Trading cash-flow?

by 2028 * Trading cash conversion around 70%

D’leteren Group
Investor Day 2025

1 Trading cash-flow = [Adjusted EBITDA - other non-cash items - change in working capital - capital expenditures - capital paid on lease liabilities] // Trading cash-flow conversion = [Trading cash-flow / adjusted EBITDA]
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Key takeaways TVHCL

¥ o

Manage through
complex times Focus on growth in our

(Tariffs, Supply chain, inflation, selected 4 core markets
Ukraine-Russia war and ME unrest)

EOR %

Transform our operating

Focus on maintaining our .
high client satisfaction model with focus on Strengthen and build the

(NPS) and employee performance TVH organization
ARG G (operational leverage, working
gag capital, ...)

D’leteren Group
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Disclaimer

1805

To the extent that any statements made in this presentation contain information that is not historical, these
statements are essentially forward-looking. The achievement of forward-looking statements contained in
this presentation is subject to risks and uncertainties because of a number of factors, including general
economic factors, interest rate and foreign currency exchange rate fluctuations, changing market
conditions, product competition, the nature of product development, impact of acquisitions and
divestitures, restructurings, products withdrawals, regulatory approval processes and other unusual items.
Consequently, actual results may differ materially from those expressed or implied by such forward-looking
statements. Forward-looking statements can be identified by the use of words such as "expects", "plans",
"will", "believes", "may", "could", "estimates", "intends", "targets", "objectives"’, "potential”, and other
words of similar meaning. Should known or unknown risks or uncertainties materialize, or should our
assumptions prove inaccurate, actual results could vary materially from those anticipated. The Company
undertakes no obligation to publicly update any forward-looking statements.

D’leteren Group 31
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